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How are 
 

?

• Complian    
Resolutio

• Need
• Level of 

complexit  
assessme  

• Limit interruption to 
instructional day

• Levy Cashflow



What was approved by voters

 Safety & Security

$2,030,325

Instru   
Supp  

$

$24,694,378

  d estimates were considered to reach these sums, plus 
  of SCAP “state match” at the time of the levy resolution



Completed Projects 

Project Project Estimated Amount with 
contingency

Expended

  
   

 $550,000 $504,639

  $467,500 $15,565

    
 

 $275,000 $230,870

  
 

 $110,550 $137,933 ($27,383) Yes

 
  

 v $1,725,000 $944,585 $780,415 Yes

   v $345,000 $377,523 ($32,523) Yes

   v $575,000 $523,273 727 Yes



Completed Projects 
Project Project 

Category
Estimated 
Amount with 
contingency

Expended Net

S i  C  
 

S f  & $316,250 $273,929 $42,321   

  $460,000 $479,746 ($19,746

   $575,000 $205,255 $369,745     
 

   $460,000 $300,071 $159,929     
Complete 

  
 

 $552,000 $201,261 $350,739 Phase 1 2020 Projects 
Complete 

   $2,216,650 



Projects Underway Now
Project Project 

Category
Estimate 
with 
Contingency

Spent so far Encumber

  
  

  

 $2,329,000 $747,000 $1,196,991     
  
   

    
   

  

  
 

  $517,500 $558,795 $53,465 y p
nearing final inspection
sign-off.



OCR Compliance Work Underw

     at common projects for ADA classroom  acher lounge a
     d new ADA lift to access shop classroo   n common pr



OCR Compliance Work Underw

SKHS north parking lot ADA improvements complete – new pavement    



SKHS Restrooms

Renovation of six main student restrooms at SKHS
    s ADA compliant and replace worn and    

  pliant ADA fixtures and layout, peeling f  corroded stal



SKHS Restrooms

New d    
wome    
maxim    
and m   

New f    
durab    
Attractive

Work includes new ADA 
compliant drinking fountain
with bottle fillers



SKHS Restrooms

Construction progress showing new epoxy floors, tile wall finish, plastic compos   



Burley Glenwood ADA Project

    
   

   



Burley Glenwood ADA Project

Project Benefits:
• New ADA compliant ramp    

school to playfield
• Reconfigured ADA compli  
• New raised sidewalk, sign   

markings to improve saf
• Reconfigured bus loop an     

improve traffic flow



SK Community Pool

The SK Community Pool    
project.

The pool building is a sy     
temperature, indoor air   
water chemicals and bu   
need to be balanced. 

The renovation must consider all these areas as 
as specialized pool code requirements, ADA 
accessibility and features unique to SK like the
hydraulic adjustable pool floor.

The following slides will h  me of the 
challenges of this facility



SK Community Pool

The pool roof has comprehensively failed after less than 15 years due to inadeq   
There are major water leaks throughout the entire roof. The ventilation system    

    builds up. Chlorine corrodes all metal compo     
    ment, doors and lockers. 



SK Community Pool

    alled 
    bulkhead 

     t in the 
 

      been out of 
    equipment 

       nger 
    fficult to 

     work on the 
     ring system 

   ng 



SK Community Pool

      ondition from decades of use and a harsh environment. They
     oes not have public restrooms for spect   family chang

     at public pools.



SK Community Pool

The pool lighting has     
code by Kitsap Publi     
agreement with the   
operate additional lif    
the inadequate light  

Our electrical engine    
new main electrical panel and undergroun
wire feed will be needed for the renovatio
and Labor and Industries is requiring that 
replace the original undersized electrical 
transformer serving the building.



SK Community Pool

    vation 
     apital 
     ll the 

   ments that 
  

    
 

  ment of the 
 

  
  



SK Community Pool

We have engaged our consultant design team to address all the deficie      
   ve manner. The first design phase of sc    

     as a detailed cost estimate.



SK Community Pool

 

  

  

  

   



Projects in planning / design ph

Project Project Category Estimate 
w/Contingency Status

    Improvements $460,000 Project i     
February  

   Improvements $5,244,000 Design u

   Improvements $1,131,000 Phase 2   
locker ro   
staff res   
Phase 3 – Discovery HS restrooms
Design underway

   Improvements $294,000 Prioritizing and pricing 2021 project

   Improvements $99,000 Prioritizing and pricing 2021 project

    Improvements $278,000 Prioritizing and pricing 2021 project



Projects in planning / design ph
Continued

 Category Estimate 
w/Contingency Status

    
 

 provements $1,725,000 Consulting con    

    nd Security $218,000 Design in prog   p  p
envisioned generator at Transportation Fac



Projects in 
 

SK Swimm  

BG Access
Additional   
portables
Student C  

MS Tracks
Central Kitchen Backup 
Generator



Tracking Expenditures

 Safety & Security
$2,030,325

I   
Sup  

$24,694,378

  
 

Under contract/spent 
so far:

$1,734,738

Under contract/spent 
so far:

$520,204

$6,750,901



What is next?

Complete design work on pool, collaborate with city offici   
  permitting, design bid package/drawing

  ng in collaboration with Instructional Te   
   nt device procurements, training, and d

  tect/contractor selection

  phase 2 permit and bidding

  Field Access – bidding and construction

  ckup Generator – bidding and construction

mises made. Promises kept.



Thank you

Questions?


